Forest Glen at Bayside Lakes Homeowners Association 

Minutes of the 

Board of Directors Meeting

March 11, 2009
CALL TO ORDER:

The meeting was called to order at 7:00 p.m. by President Shirley Kiriako at the Bramblewood Clubhouse.
BOARD MEMBERS PRESENT:

Shirley Kiriako                    President  

Lana Jobes


Secretary  
Joanie Perry


Treasurer
Charlie Andreski                 Director

Sara Bernin


 Bayside Management Service
Absent: 

David Worth                       Vice-President             
PROOF OF NOTICE:

Proof of notice was posted in accordance with the By-laws and Florida Statutes.

MINUTES:

A motion was made by Lana and seconded by Joanie to approve the meeting minutes from 2/11/09 as presented. This motion was carried unanimously.
OFFICERS’ REPORTS:

Treasurer- Joanie reported on the financials as of 1/31/09; the HOA is in a good position financially. Sara adds a brief AR report current as of the meeting date. 

*Question from the floor regarding amount of dues.

A motion was made by Joanie and seconded by Charlie to approve the Treasurer’s report. This motion was carried unanimously.
 President-Shirley speaks regarding the collection process in place.
COMMITTEE REPORTS:

ARC- No report; Conrad indicates he emailed everyone the new inspection report earlier in the day. Sara mentioned ARC Guidelines templates and is asked to email to the committee.
BLCC POA- Joanie reports on the last POA meeting in David’s absence: operating funds are on target, a hole in the road behind 7-11 and adjoining plaza is going to be fixed, United Irrigation has been released from their contract due to non-performance (Tropic Care hired as a replacement), Canary Island Date palm moved to the Bramblewood townhome area will be coming ‘back’ to the POA at the POA’s expense, POA is taking bids to beautify the entry, security changes have been implemented and are going well, a Recreation Committee was formed to develop a use contract, and a display board at the tennis courts is in the works. 
Shirley adds that there was a problem she noted with the resident gate; upon reporting it to Rick she learned the resident gate would be open for a period of time in both the morning and afternoon to allow school bus entry.

*Questions from the floor and discussion re: gate functions.

SOCIAL- Chris reports there will be a meeting on 3/16/09. Carolyn has offered to open her home on 3/28/09 for a community open house, details to follow. Newsletter discussion held.
WEBSITE/COMMUNICATIONS- Shirley indicates news is being posted on the website. Discussion follows regarding the website and various modes of communication within the community.
GROUNDS- Charlie reports the common grounds are being mulched, the POA periodically sends maintenance people out to police the common areas for trash. Discussion follows regarding controlled burns and turf maintenance.
FINING COMMITTEE- Initial meeting for the ARC & DPC as well as the formal DPC is Saturday, March 14, 2009. Carolyn provide report and indicates voting on the final disposition of six files will take place at the meeting.
NEW BUSINESS:

Garage Sale- Shirley indicates she has been looking into if Palm Bay is holding a city wide garage sale this year; there is no posting on the website at this time. If the city will not be promoting a garage sale she will contact the other Bramblewood communities to discuss holding a four community sale. Discussion follows.
*Question from the floor regarding a resident in an adjoining community feeding the seagulls in turn creating a nuisance and mess. It is suggested the concerned person contact the POA regarding this item.

UNFINISHED BUSINESS:

Gate Update- This topic covered previously in meeting.
Homeowner Contact Information- There is a push to obtain homeowner email addresses.
QUESTIONS FROM THE FLOOR:

Discussion regarding monitoring gate activity, parking on the grass by persons waiting for school buses and safety of children while entering/exiting buses.
ADJOURNMENT:

Since there was no further business, a motion was duly made by Joanie and seconded by Lana to adjourn at 8:10 p.m.

These minutes are being submitted by BMS.
Approved by the BOD on _____________________.
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